
STENA RECYCLING 
B AT T E R I E S

P E R  A X E L S S O N

TOGETHER WE CREATE A
SUSTAINABLE TOMORROW



AGENDA

Company Introduction
The Stena sphere and Stena Recycling 

Stena Battery, Battery Legislation, End-of-Life 
and Production Waste Services



From local metal trading entrepreneur in 1939 to industrial group

1 TH E  B E G I N N I N G

Starting as a local scrap 
dealer and entrepreneur, 
Sten A. Olsson created 
business opportunities in 
trading ferrous and non-
ferrous scrap, rags and 
rubber.

2 TH E  J O U R N E Y

Decades of extensive 
growth through new types 
of services, several 
acquisitions, and 
geographical expansion.

3 TO D AY

The Olsson family 
ownership and values 
remain, with an international 
footprint and strong market 
position for all companies. 

4 TH E  F U TU R E

Sustainable industry 
solutions in a circular 
economy.



COMPANY PROFILE |  Stena  Sphere ,  the  S tena  Group  o f  Compan ies

~21,000 EMPLOYEES Ferry operations, 28%

Stena shipping, 11%

External shipping, 23%

Stena Metall, 18%

Adactum, 14%

Offshore drilling, 4%

Real estate, 2%

~8,275 M€
ANNUAL REVENUES ACTIVITIES ALL 

OVER THE WORLD

136
SHIPS

201
WIND TURBINES REAL ESTATE UNITS

~6,000,000
TONNES 

WASTE RECYCLED ANNUALLY

~30,100 

THE OLSSON FAMILY

STENA METALL AB STENA AB STENA SESSAN AB

OWNERSHIP STRUCTURE



INTRODUCTION TO STENA RECYCLING |  100  % daugh te r  o f  S tena  Me ta l l  AB  
The  Nord i cs  l ead ing  recyc l i ng  pa r tne r  s ince  1939

CORE 
BUSINESS

Source: Company Information | Note: Financial Data per Q2 LTM 2021/2022. 1) Not available per Q2 LTM 2021/2022. Figures shown per fiscal year 2020/2021. 

Collection of industrial waste material that arises from 
both industry and society.

Refinement of materials to produce recycled raw materials 
for new products or new energy.

Circular partner to find innovative ways of designing, 
producing and reusing products for circularity.

KEY INDUSTRIES

AUTOMOTIVE /  ELV MANUFACTURING PUBLIC SECTOR

RETAIL PROCESSING 
INDUSTRY

INFRASTRUCTURE

TBU

GLOBAL TRENDS AFFECTING OUR BUSINESS

• DESIGN FOR C IRCULARITY & ECO 
FRIENDLY

• INCREASED REUSE OF PRODUCTS

• NEW RECYCLING TECHNOLOGIES

• INCREASED COMPLEXITY IN 
PRODUCT CONTENT 

• ACCERELATION OF 
ELECTRIF ICAT ION

• SCARCITY OF RAW MATERIAL

• INCREASED DEMAND FOR 
ALUMINUM 

• GLOBAL WASTE TRADING 
DECREASE 

• GREATER RESPONSIB IL ITY IN 
DEALING WITH PLASTICS

KEY FIGURES

3,100
# OF PEOPLE

6
MN TONNES3

7
# OF COUNTRIES

26,2
SALES (BSEK)1

2.8
EBITDA (BSEK)

220
SITES



STENA RECYCLING –  Our  DEVELOPMENT &  Jou rney

CIRCULARITY 
PARTNER

INDUSTRIAL
RECYCLER

SCRAP
DEALER

By broadening Stena Recycling’s 
positioning, we can build high 
profiled partnerships within 
circularity

Create recycled 
raw material

Towards 100 % 
circularity

Lead in 
customer 

interaction

I N D U S T R I A L  C I R C U L A R I T Y  P A R T N E R  
S T R I V I N G  T O W A R D S  A  1 0 0 %  C I R C U L A R  S O C I E T Y



T H E  S T E N A  M E T A L L  G R O U P

6
10 200

8
23 659

W E  O P E R A T E  I N  
T E N  C O U N T R I E S

T H E  G R O U P  H A S
E I G H T  B U S I N E S S  
A R E A S

W E  A R E  L O C A T E D  A T  
M O R E  T H A N  2 0 0  P L A C E S

N E T  S A L E S  S E K  
M I L L I O N

S A F E T Y  A LW AY S
C O M E S  F I R S T

C O N T I N U O U S  
D E V E L O P M E N T  I S  

E S S E N T I A L



WHY 

WHAT 

HOW 

EUROPE´S ELECTRIFICATION TARGETS:
SUPPORTING THE TRANSITION TO ELECTRIC MOBILITY AND RENEABLE ENERGY STORAGE
 
COMPLYING WITH THE NEW BATTERY LEGISLATION:  
TOUGHER REQUIRMENTS TO REDUCE ENVIRONMENTAL IMPACT AND SERCURE RAR MATERIAL SUUPLY

BATTERIES, RANGING FROM EV TO INDUSTRIAL, LIGHT MEAN TRANSPORT (LMT) AND CONSUMER TYPES, 
ARE COMPLEX DEVICES COMPOSED OF METALS LIKE LITHIUM, COBALT AND NICKEL, EACH REQUIRING 
SPECIALIZED HANDLING DUE TO THEIR DISTINCT STRUCTURES AND PURPOSES.

STENA RECYCLING HAS INVESTED > 300 MSEK TO MEET THIS DEMANDS, RESULTING IN  ADVANCED 
PROCCESS TO SAFETLY DISMANTLE , SEPARATE AND RECYCLE BATTERY MATERIALS. 



THE NEW BATTERY LEGISLATION |  HIGHER DEMANDS ON 
ALL ACTORS IN THE SUPPLY CHAIN
KEY AREAS OF THE NEW LEGISLATION

SUSTAINABLE DESIGN: BATTERIES NOW NEED TO MEET ECO-FRIENDLY STANDARS, FROM MATERIALS TO MANUFACTRING

RESPONSIBLE SOURCING: NEW RULES FOR SAFE AND ETHICAL SOURCING OF BATTERY MATERIALS 

BATTERY PASSPORT: DIGITAL RECORDS FOR TRACKING BATTERY DETAILS, LIFESPAN AND RECYCLING 

 HIGHER RECYCLING TARETS: STRICTER GOALS FOR RECYCLING KEY METALS LIKE LITHIUM AND COBALT 

RECYCLING EFFICIENCY LI-ION BATTERIES (ALL TYPES)
65%

2027 2031

MATERIAL RECOVERY RATES FOR CO, NI, LI AND CU RESPECTIVELY
• CO 90%
• NI 90%
• LI 50%
• CU 95%

RECYCLING EFFICIENCY LI-ION BATTERIES (ALL TYPES)
70%

MATERIAL RECOVERY RATES FOR CO, NI, LI AND CU RESPECTIVELY
• CO 95%
• NI 95%
• LI 80%
• CU 95%

ACCORDING TO THE AGREEMENT, FROM AUGUST 
2031, (>) INDUSTRIAL BATTERIES WITH A 
CAPACITY GREATER THAN 2 KWH, NEW BATTERIES 
MUSTY CONTAIN A SET PERCENTAGE OF 
RECYCLED MATERIALS 

• CO 16%
• NI 6%
• LI 6%



BATTERIES DECODED |  WHAT IS THE DIFFERENCE?
WHAT’S WHAT UNDER THE NEW REGULATION? 

EV BATTERY (ELECTRIC VEHICLE BATTERY) 

DESCRIPTION: BATTERIES POWERING ELECTRIC VEHICLES LIKE CARS, BUSES AND TRUCKS 

INDUSTRIAL BATTERY 

EXAMPLE: POWER GRIDS, FORKLIFTS AND SOLAR ENERGY STORAGE SYSTEMS 

SLI BATTERY (STARTING, LIGHTNING, IGNITION) 

EXPAMPLE: CAR BATTERIES, SOME MOTORCYCLES, AND BOATS

LMT BATTERIES 

DESCRIPTION: E-SCOOTERS, E-BIKES, HOVERBOARDS

CONSUMER BATTERIES 

DESCRIPTION: PHONES, LAPTOPS, REMOTE CONTROL 

LITHIUM-ION BATTERIES - TODAY’S FOCUS

INBOUND CUSTOMER SORTING OUTBOUND CUSTOMER

NIMH NICD LITHIUM METAL LITHIUM-ION ALKALINE



S T E N A  R E C Y C L I N G  G R O U P
B AT T E R Y  R E C Y C L I N G

7
L o c a l l y  p r e s e n t  i n  m a r k e t s

S c a l a b l e  a n d  m o d u l - b a s e d  r e c y c l i n g  c a p a c i t y

Collection network
E x t e n s i v e  n e t w o r k  i n  E u r o p e

Industrial

Battery Activity Footprint 2024

Battery Centers

Battery Recycling Centers

Battery Storage Hub



SOURCES OF BATTERIES

Battery Producers

(OEM)

End of Life Vehicle

Production scrap Cells, Modules 
& Packs

Stena Collection

P R O D U C T I O N  S C R A P  A N D  E N D - O F - L I F E  V E H I C L E S .

Cells, Modules 
& Packs

Compliance and safety

All ADR classess

On-site services 

Packaging management

Expanding footprint

Parnerships



OEMCELL PRODUCER BATTERY LOGISTICS ASSESSMENT

RETURN TO ORIGINAL 

APPLICATION (RE-USE)

Information 

management

CONSUMER WASTE BATTERY

STENA RECYCLING

THE BATTERY LIFE JOURNEY| G E N E R A L

UTILIZE RESIDUAL POTENTIAL IN 2ND LIFE APPLICATION
(REPURPOSE)

CIRCULAR MATERIAL MANAGEMENT

(RECYCLING)

BATTERY SIGNATURE MATERIALS CIRCULARITY
(NICKEL, COBALT, LITHIUM & COPPER)



OVERVIEW |  OUR SERVICE 

Battery Center Battery Recycling 
Center 

Long-term industrial 
partnerships

BATTERY COLLECTION
PACKAGING MANAGEMENT
STORAGE 

DISMANTLING
DIAGNOSE 
RECYCLE, RE-USE, REPURPOSE 

SHREDDING 
DRYING
SORTING 

HYDROMET. RECYCLING
CLOSED-LOOP OFFERING

Battery Logistics



BAT T ERY  CENT ER  | PRE-TREATMENT 

CRITICAL/DEFECT BATTERIES

BATTERY SAFETY EVALUATION STABLE BATTERIES

2ND LIFE SERVICE - SOH

DISCHARGE DISMANTLE BATTERY RECYCLING CENTER

DISCHARGE DISMANTLE 

DISCHARGE ROBOT



B AT T E R Y  C E N T R E S

NORWAY
SWEDEN
DENMARK 
GERMANY
FINLAND 
POLEN 
ITALY



BATTERY RECYCLING CENTER |  R E T U R N I N G  C R I T I C A L  B AT T E R Y  M AT E R I A L
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B AT T E R Y  R E C Y C L I N G  C E N T E R



IT STARTS HERE.



www.stenarecycling.com
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