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VISION

Who we are? What we care about?

Proactive @ ‘5" People
Flexible Cannership
THE FIVE Efficiency
Honest VALUES PILLARS Quality
Respectful Profitability
b,
L )
. SUCCESS
What we are doing? CRITERIAS What we are creating?

A competetive supplier, Creating values by:

offering quality products C w:"::'ggczfei::i:::‘s';s:’::':ﬁem Being at the customers service
and services based on BUSINESS Goals Being a reliable partner

sheet metal manufacturing CONCEPT Creating synergy

in Europe. Continous improvement

STRATEGIC
GOALS
2019

What do we want to achieve?

Annual Growth
Sustainable profit
High performance
Attract, motivate and keep people
Solid financial position




The Group

1985
100% Private ownership (Norway)

Turnover (2016 consolidated) ~34 M€

Target Turnover 2019 : > 47,4 M €

Offices and factories Wy W
in three countries: as N
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The Group

Has since 1985 established a NOK 306m revenue generating company with more than 370 employees

Organizational development

1932: Den Norske @ 2007: SFA, SFP and 2009: Property and

Stansefabrikken
established

1985: Stafa Industrier
AS (SFI) was
founded

1988: Stanse-
fabrikken Lillesand
AS established

1932 -1988

@ 1989: Welding 2001: SFl acquired

assembly, powder
coating services
added

1997: SFl bought the
sheet metal
company Protan AS

- SFTwas
established

1989 - 1999

Nic B.Sandberg, the
post box producer
(Merged with SFF)

2003: UPP and SFU
(Lituania) were
established as a

cost cutting project @

SFT was sold to the
employeesin
Trondheim

2002 - 2004

Stansefabrikken
Products AB in
Sweden established

UAB Stansefabrikken
Automotive
established

2008: Long term CEO
and owner steps
down and current
CEO takes over as
Group CEO

premises owned by
SFl demerged into
Stafa Bygg AS

SFl established STE, a
new subsidiary, and
merged with Stafa
Bygg AS

SFL closed down and
customers and
production were
moved to SFU/SFA

2009

2011: Reached
revenues of
> NOK 200m

STE sold to Melco
AS

2016: Strategy
$2019" launched
with ambition to
grow NOK + 100m
in revenues
through
acquisitions
Reached
revenues of

> NOK 300m




The Group

A leading provider of thin sheet metal services in Norway supported by
a strong and experienced management
Legal entities and Management Presence and financial development

Stafa = Well developed v = 360 employees
Industrier AS and robust group 2 located in
of companies ‘/ Norway, Sweden
——— STANSE- URBISTANSEL consisting of five and Lithuania, a @
PRODUCTS FREDRIKSTAD AUTOMOTIVE subsidiaries and - v cleecl
(sFP) (SFF) (SFA) Stafa Industrier AS #  HQ and Production geographical

as the parent i=  Sales office localization for

UAB STANSE- UAB UKMERGES company w Production and real estate the market

PRAMONES
FABRIKKEN o7

(UPP)

= Experienced = Solid and healthy
management company with
!%’ feam with stfrong revenue
= significant development and
- -\ product and robust EBITDA
Jon R Westby Olav market morgins wifh an
CEO JegthFo(I)den knowledge equity ratio of >50%

[ £ _
’ STAFA Industrier AS



The Group

STAFA INDUSTRIER IS OPERATING
in four business areas:

AUTOMOTIVE
UAB STANSEFABRIKKEN
AUTOMOTIVE (LT)
STAFA
INDUSTRIER
SUB-SUPPLYING (N) REALESTATE
(Product development & Prototyping)
UAB UKMERGES
UAB STANSEFABRIKKEN (LT) PRAMONES PARKAS (LT)

OWN PRODUCTS

STANSEFABRIKKEN
PRODUCTS (N)

STANSEFABRIKKEN
FREDRIKSTAD AS (N)



The Group

Strategically organized into in four business areas reducing company risk through diversification

Business areas

OWN PRODUCTS AUTOMOTIVE OWN PRODUCTS
STANSEFABRIKKEN UAB STANSEFABRIKKEN

PRODUCTS (SFP) AUTOMOTIVE (SFA) = = The leading supplier of

STAFA postboxes and fuse
INDUSTRIER cabinefts for residential

SUB-SUPPLYING ‘ (N) REAL ESTATE properties and

UAB STANSEFABRIKKEN . o commercial buildings in

(FU) UAB UKMERGES ey

PRAMONES PARKAS 1

STANSEFABRIKKEN (UPP) = Have agencies on fire
FREDRIKSTAD AS (SFF) and safety products
utilizing existing
customer channels
Revenue mix, 2016E
Years of experience as
= Automotive a sub-supplier of

various sheet metal
products to multiple
different industries

m Real estate

m Sub supplying

m Own procuts

STAFA Industrier AS

AUTOMOTIVE

REAL ESTATE

Mass producer
of stamped car
parts from sheet
metal for the
European
automotive
sector

A modern
industrial park
in the middle
of Lithuania

&



The Group

Organization

Stafa Industrier AS

Jon R. Westby (JRW)*

Group staff/matrix functions:
Finance: Olav Jegtvolden (OJE )*

Human Resources (HR): Jon R. Westby (JRW)*
IT: Olav Jegtvolden (OJE )*

Market/Sales: John Harald Megaard (JHM)*
Business Development: Johan A. Aas (JAA)
Procurement/Supply Chain: To be nominated

Legal: JHM/JRW

* Stafa Leader Group

SFP

Anders B.
Hansen

MD

JRW / OJE / JHM
MD/CEO
SFF SFU SFA UPP
Arild Nerijus Virginijus Olav
Thgmt Masalas Jukna Jegtvolden
MD MD MD MD




GROUP COMPANIES

products — markets — customers




GROUP COMPANIES

Electrical cabinets
Post-boxes

Shop fittings

A/V product parts
Cabinets and boxes for IT products
Ramps & Trailers
Automotive components
Chassis and brackets
Refrigerator parts
Medical equipment
Archive shelves

Main products

In addition — we can offer
complete assemble of your
products with all electrical parts.

STANSEfabrikken



GROUP COMPANIES

Working closely with national and international reputable customers within multiple industries

Own Products Sub - supplying Automotive
= Long relationship with market =  Multiple large international = Strong presence as a sub-
leading Norwegian contractors, recognized and reputable contractor within the

locksmiths and electrical wholesalers customers within many industries automotive industry in Europe

Product types and example of customers

Automation, Outdoor cabinets ADD Trailers, brackets NG inte il
Electro and Safety Post boxes @
B(sj AV/TV manufacturer, TV frames | BE-GE Seat frames
WhoI?soIers Housing association . . . Car Steering systems NSK
onninen CEMIKA Powerindustry, electrical cabinets
ahisell Contractors DRSS structural parts, brackets

BRODRENE DAHL o

) ) Water heaters, distribution cabinets HﬂlﬂX’"
Energy companies E-retail Qererims Pedal system (7)==

. Aerospace designs, engine parts TEE]

OEM Locksmiths

IR o resosece Section blades

Strong brand name through several decades of high quality deliveries



GROUP COMPANIES

Stansefabrikken Automotive UAB

Stansefabrikken Automotive UAB (SFA) mass
produces punched car parts from sheet metal for the
European automotive sector.

The main production consists of progressive stamping
with automatic feeding from coils and robotic
welding. Company also handle manual press work in
eccentric presses, degreasing and other added-
value services.

Company conforms with ISO 9001, ISO 14001 and
ISO/TS 16949 certification. In production, we work
with the 0 PPM principle.

STANSEfabrikken



GROUP COMPANIES

SFA: Main products

B OUR PRODUCTS IN

OUR PRODUCTS IN
PASSENGER VEHICLES

AEROSPACE ENGINE, TRAILERS,
SEATS AND OTHERS

(
A Q

’ STANSEfabrikken



GROUP COMPANIES

OUR PRODUCTS IN
PASSENGER VEHICLES

SFA: Customers

Customers of SFA are mostly in the industrial
automotive industry. SFA is a Tier 2 supplier,
meaning a sub-supplier to Tier 1 companies
delivering solutions to the automotive industry.

The product complexity is from moderate to
high, with high requirements of quality, stable
manufacturing processes, where a
combination of price and quality is critical for
success.



GROUP COMPANIES

Stansefabrikken Fredrikstad AS

Stansefabrikken Fredrikstad AS focus is on product
development, prototyping and small batch
production. Company have very flexible machinery
adaptable to different kinds of production.

Factory in Fredrikstad, Norway is fully equipped with
CNC punching, CNC bending and welding.

Company can produce samples and prototypes as
well as offering a quick turnaround. In a
collaboration with the Stansefabrikken UAB factory in
Lithuania, company can do mass production or
arrange storage in Norway.




GROUP COMPANIES

Stansefabrikken UAB

Stansefabrikken UAB (SFU) is a company situated in
Lithuania with years of experience as a sub-supplier
of various sheet metal products.

Company is recognized as a highly competent and
reliable partner. Working closely with customers
creates the best possible solutions for cost-effective
production.

Company can produce almost all kinds of sheet
metal products including off- the-shelf products
made to specifications in small/medium batches or
high-volume production.

Stansefabrikken UAB has earned ISO 2001and ISO
14001 certification.




GROUP COMPANIES

Stansefabrikken Products AS

Stansefabrikken Products AS (SFP) is the leading
supplier of postboxes and fuse cabinets for residential
properties and commercial buildings in Norway.

Company creates products that meet customers
needs for quality as well as design and functionality.
The focus is always on durability, rapid delivery and
competitive prices.

Product groups:

* Fuse cabinets

» Postboxes

» Fire & Safety products

") STANSEfabrikken

Products



GROUP COMPANIES

Ukmergés Pramonés parkas UAB

Ukmergés Pramonés Parkas , UAB (UPP) is modern
industrial park in the middle of Lithuania. This park has
a well-developed infrastructure for modern
manufacturing and offers the opportunity to create
synergy between the companies operating here.

Our core business is developing and administering
the spaces for rent as well as providing consulting
and marketing, sourcing, recruitment services and
engineering solutions.

9,9 ha of land with possibility to expand.

22 000 sqm. of production and office area
developed to suit client’s need.

Q UKMERGES pramonés parkas



COMPETENCE & TECHNOLOGIES

Sl
ol

STAFA Industrier AS



COMPETENCE & TECHNOLOGIES

Technologies

CNC fiber laser / punching / cutfing
CNC bending

Stamping

Welding : robot & manual

Powder coating

Assembling : mechanical and electrical



COMPETENCE & TECHNOLOGIES

Certification

Stafa Industrier group companies operates according to ISO 9001 and ISO 14001.
Stansefabrikken Automotive received the automotive standard ISO/TS-16949 in 2014.

o

DNV BUSINESS ASSURANCE
MANAGEMENT SYSTEM CERTIFICATE

=0)

Certification
‘

STANSEFABRIKKEN AUTOMOTIVE, UAB

UAB STANSEFABRIKKEN

STA
ISO 14001:2004 / LST EN ISO 14001:2005 1SO 9001:2008 / LST EN ISO 9001:2008
SCOPE OF € CATION SCOPE OF CERTIFICATION

sing of Processing of metal articles for automotive industry
0 ece
rer
7 Docen

Fisd - & e
fpml J ?}

[ £ _
0 STAFA Industrier AS

DNV BUSINESS ASSURANCE
MANAGEMENT SYSTEM CERTIFICATE

UAB STANSEFABRIKKEN




COMPETENCE & TECHNOLOGIES

Quality

Being a sub-supplier for many years, we
recognize that quality and prompt delivery ' ’
are a priority at all times. As our customer, '
rest assured that we know this and always
want to fulfill our promises to you.

Our quality-control process is a primary concern.
Our management's commitment to continually
offer improvement programs and fraining has
created a well-educated and motivated staff
along with a growing number of satisfied
customers. It's essential for us to maintain an open
and direct dialogue with our customers about the
quality levels that they desire.

STAFA Industrier AS



COMPETENCE & TECHNOLOGIES

LEAN Method

We use LEAN methodology to optimize our
processes.

This lets us guarantee better customer service,
optimize our material stock, improve the
manufacturing process and individual lines of
equipment fransmittance. Our factory has a
compact layout. This way we can ensure
necessary components of the manufacturing
process are delivered promptly.

3 STAFA Industrier AS



COMPANY IN PICTURES

[ £
Q STANSEfabrikken

The Chosen Partner
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0 STAFA Industrier AS



COMPANY IN PICTURES
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COMPANY IN PICTURES
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COMPANY IN PICTURES




(0]
LIl
%
>
—I
S
o
£
Y
Z
<
o
>
O
O

Rl DTS v e e T



