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Engang var USA verdens bilnation

1929: Producerer 90 pct. af biler pa verdensplan (32 mio.)
1946: 75 pct. af verdens bilproduktion

1980-2008: Japan og USA keemper om forstepladsen
2009: Kina bliver verdens stgrste bilproducent

2012: Med ca. 20 mio. biler er Kina’s produktion nu to gange storre end USA’s

Changing Lanes
U.S. market share of Detroit's three carmakers

compared with that of foreign-headquartered
companies. Through October 2008; 2009-2011
are estimates.

Magtbalancen flyttes




'l‘ BI LB RAN CH EN Thomas Mgller Sgrensen @ Biloskonomdagen @ @

en del af DI

Kina’s bilmarked: Stgrst og sveerest

Figure 6: Share of production among top global OEMs producing 50,000 units

Facts on automotive industry sales in China Ao ( n 2007
. 350 Ve ~ (16
f X g 300 | A
. . & 250 | 12
Kilde: Statista 2016 g g
£ 200 | ¥ 8
i "3
Automobile Sales Figures Values Statistic p bl é
3 100 | [ =
Trade value of cars in China in Mar 2015 CNY 268.4bn| Details — : 504 . .
00 + + o
Growth rate of vehicle sales in China in 2014 6.86 | Details — fapan iy v\ fouth

w—Market share = Number of players
Forecast for the number of passenger cars sold in China in 2025 Details — Source: Automotive News, Data Corter

Figure 7: Joint venture sales represent nearly half of all Chinese automotive sales™

Volkswagen market share in China 13% Details — Dongfeng Nissan,
Cherry Auto, 6.8%

5.5%
SAIC Motor revenue CM¥565.81bn Details — FAW-VW, 9.7%
Guangzhou Honda,
Customers and Users Values Statistic “ 5.3%
Others, 40.2%
Mumber of drivers in China 2013 217.43m Details — Shanghai GM, 9.1%
Privately owned vehicles in China 2013 105.02m Details —
Shanghai VW, 9.4%
Length of car ownership of 2 to 4 years 56% Details —

Geely, 4.6% Toyota JV, 9.3% W Joint venture sales

ign brand I hased brand in Chi il I Chinese company sales
Foreign brands as most recently purchased car brand in China 81% Details — i Wk e Dt N i i S B i 3
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Stigende kompleksitet pa bilmarked

1200

600

Antal bilmodeller (USA)

* 1970: 140
*  1998: 260
* 2012: 684
Stiger eksponentielt

2030

Replacement rate

30%

25%

20%

E 15%

10%

5%

0%

Bilmodellers udskiftningsrate (USA)

o0

Thomas Mgller Sgrensen @ Bilgkonomdagen
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Behov for stordriftsfordele

Figure 10: The importance of global platform architectures has increased significantly Figure 11 - Increase in global platform volumes?*
2003 Top five global platform volumes 2007 Top five global platform volumes 500 195
(Million units produced) (Million units produced) 450 100
GM T800 (Silverado, Tahoe, Fscalade, etc.) 1.67 VW A5 (Golf, Passat, A3, TT, etc) 2.58 E E ::: 185 . E
VW PQ35 (Golf, Bora, Beetle, A3, etc.) 1.42 Toyota MC (Camry, Avalon, ES) 1.87 ;% ?‘, 300 130% E
Toyota NCV (Corolla) 1.31 Renault/Nissan X85/B (Clio, Micra, Logan) 1.86 % E zz: 175 55
Honda CYR (Accord, Odyssey) 1.18 Ford C1/P1 (Focus, 3 & 5, 540, V50, C70) 1.66 g% 150 170§ %
Toyota TMP (Camry) 1.08 Toyota NBC (Vitz/Yaris, Ayao, etc.) 1.53 100 165 -
Total 2003 top five 6.66 Total 2007 top five 9.50 5: 160

Source: Automotive news, Data center 1997 2002 2009 2015E

= Average volume/platform  —=~Number of platforms
Source: CSM Worldwide
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Hvad havde strategisk fokus 1 20157

LR\

KEYTRENDS TO 2025

Importance of key trends for the automotive industry

#1 Markedsvaekst i udviklingslande

#2 Downsizing og motor-optimering

Innovative long-term concepts are not high on executives’ agenda

: #3 Standisering af platforme

#4 Flytte produktion til nye markeder
#5Brint teknologi
#6 Fabriksstatte finansiering og leasingprogrammer
#7 Innovative bybilskoncepter

#8 Mobilitetsservices

43%
o
E |
I 0%
36%
5
48%
42%
36%
26%
18%
18%
41%
18%
19%
13%
16%
14%
20%
16%
18%
16%
—r
S o —
38%
o
R
e
18%
21 3
e [

L. . | #9 Battery electric mobility
§58|5E% EEE 8RB EE5 EAF GEE|EEE|EAE |BEB | BES .
. (o ey s o s | #10 - CONNected car technologies”

e 5 #11 Selvkerende biler
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Den traditionelle veerdikeede

Fra design til produktion... “Kampen om at levere den bedste bil” ... 0g fra produktion til kunde
Fabrik vs. Importer Importer vs. Forhandler Forhandler vs. kunde
Volumen (standardisere) Lavere avancer (markedsandel) Flere tillzgsydelser (indtjening)
Overskudskapacitet (omkost.min.) Flere salgskanaler (markedsandel) Loyalitetsprogrammer (fasthold)
Downsizing (omkost.min.) Single-brand forhandler (effektivisere) Leasing (fasthold)
. . . . . L . . '
Vardiskabelse: Seenke produktionsomkostninger og individualisering af produktet
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Hvad er anderledes?

30 mio. biler produceret i ar
600.000 trafikdrabte i ar

3,2 mio. mobiltelefoner solgt i dag
2.8 mia. Google-sggninger i dag
130 mia. e-mails sendt i dag

.kl 14. Quality

Kilde: worldometers 8


http://www.worldometers.info/da/
http://www.worldometers.info/da/
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Skiftende kundepraeferencer

Figure 12: Projected customer segment shifts by 2020%®

Small portion  Relative size of customer segment Significant
|of marl-(etI I I I =| portior|1 of markt?t
Current OEM
Capability —
Conscious Consumption A .’
|
£ Safer, Smarter s 9
o
-]
v 7~
% Shades of Green . a
;
3 Moving up # O
Caught in a Web A f\‘
Older, Wiser i D
and Cooped-up
Net-worked i 2009 + 2020 D

Small portion

Relative size of customer segment

Significant

luf marke‘g I I

Conscious Consumption
Safer, Smarter £
Shades of Green

Moving up

Customer Segment

CaughtinaWeh &

Older, Wiser A
and Cooped-up

Net-worked e

portior|1 of mark?t
Current OEM

Capability |

’ 9o
D

2009 + 2020 D

Source: 2009 Deloitte Internal Automotive Survey (United States, European Union, Japan, China, Russia, Brazil, Mexico, and India).

Deloitte Consulting LLP

OGE

A new era

Accelerating toward 2020 — An
automotive industry transformed
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Where would you be willing to
finalise the deal?

0,
o0 M Ideal location = Willing
50%
40%
f - - -

30% _ Many consumers consider giant multi-brand

outlets to be the only viable alternative to

| traditional dealers for finalising the deal
J

20% |[—

There are additional issues that need to be
10% |—BE—— - B . addressed when finalising the deal online,

J such as distance selling regulations
W H
0%

Online  Shopping Mall Giant multi- Home Visit “conﬁgure on]ine’ buy from dealer”
Outlet brand outlet

Source: ICDP, Consumer Survey 2015, n = 1719
10
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Hvorfor er bilhandel ikke online?

Figure 16: Online buying as a percent of total sales in the United States*3 Barriere:
$35 4 - 60%
. 4% 52% « Behov for provekorsel
50%
= \] .
£ o5 | / o | « Upraecis og mangelfuld produkt- og
2 o 3 prisinformation online
E: L 30% S . .
£ & 18% i o Ikke velegnet til forhandling
£ 510 3 : : :
. P « Bekymringer omkring levering
50 | — — Lo © « Mangler integration med ovrige services
METE e o s [.eks. finansiering og forsikring
w2011 E SOﬂwareOnline percent of total category sales in 2011

Source: Forrester, Forecast: U.S. and U.K. online retail sales by category, 2006 to 2011

11
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Delebiler er online og udfylder et tomrum

“Det handler om mobilitet” — the missing link”

L ~ Car rental

Taxi 0® Car-Sharing o,
@& /°
— | ‘\qe“o :

flexiblity needed —.

Distance of travel

Kilde: AT research
12
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Veerdikeeden transformeres

Fra hardware til software...

Fabrik vs.
Importor?

Vinder-teknologi

Marked Liberalisering af marked

Fokus Nye salgskanaler
Data Bildata
Strategi Lock-in

“Kampen om at levere den bedste mobilitetslosning™

.. 0g fra produkt til service

Importer vs.
Forhandler?

Nye IT-systemer

Forhandler vs.
Kunde

o offer
Online varkioyer
. .......... e ......................... a uto
doi] Individualisering (maden)
L Differentiering %z DriveNow
Kundedata o
LOCI\_IH anPchr AUTOUNCLE

/.

d) Y &= Microsoft Incaden B8
oOXtime | T

@ CDK
® Global.
®

EASIR

>
\ \
individualisering af servicen

\ \

13


https://www.youtube.com/watch?v=uZ-8h44vPas
https://www.youtube.com/watch?v=uZ-8h44vPas
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Tror bilindustrien pa disruption?

Countdown for : ‘ Auto 2016: Key Business Disruptors Recognized by Industry Leadership

disruption has

already started Percentage of Executives Rating Trend as “Extremely Important™
2015 vs. 2016, n=800 respondents from 38 countries 2015 W2016

2015 | 2016 , 50%
45% PN
Extremely likely 3% - 42%
gk 38%
Somewhat likely 25 o
Somewhat unlikely - 23
Not likely at all hi
| ALUTONOMOLS MOBILITY-AS- FUEL CELL BATTERY CONNECTED
DRIVING A-SERVICE ELECTRIC MOBILITY ELECTRIC MOBILITY ~ CAR TECHNOLOGIES
#./5 #./4 %3 #.2 #.1

Kilde: KPMG Global-automotive-executive-survey 2016 14
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Connected cars — "bli’r det til noget?”

|
Absolute Penetration
in percent
17.5
16.1
15
12.5
) 12.5
Reading Support
Penetration in the "Connected Car" 2 19 9.2
market is at 4.36% in 2016. o
s 75 6.5
5 4.4
2.7
25 1.4
0
2014 2015 2016 2017 2018 2019 2020

15
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Hvad er det veerd?

The automotive revenue pool will significantly increase and
diversify toward on-demand mobility services and data-driven
services.

High-disruption scenario, $ billion

-6,700

Recurring revenues from new services Market Value in 2 03 O

* Shared mobility—eg, car sharing, e-hailing’
* Data-connectivity services—including apps,
remote services, software upgrades

Aftermarket
* Growth from increased vehicle sales

$ 1,500 bn.

* ~2% annual increase driven by
macroeconomic growth in

eller 22 pct.

~3,500

30

2015 2030
Kilde: McKinsey & Company

Excludes traditional taxis and rentals.

16
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Vil kunderne handle med ”de nye”?

Would Consumers Be Willing to Buy Cars From Tech Companies? r 4

onsume willing to switch from their current car brand to a tech company (e.g. le, Apple)

B By Market By Age Group GO gle

90%
81%

0
80% 24%

70% S 65%
60%
50% 49%
40% 38%
%

30% 2% 26% 26%
20%
10%
0

- = 1) =

E= 18-34 35-49 50+

A\
N

India China Brazil France Germany US UK

17
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The World's Most Valuable
Brands

Apple Rises To The
Top Again

Technology brands are the dominant
players with 17 of the top 100, including

the most valuable (Apple), biggest gainer
(Facebook) and biggest loser (IBM).

Continue »
Edited by Kurt Badenhausen 5.11.2016

Kilde: Forbes, The World’s Most Powerful Brands List
18
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Kan "de nye” klare det?

: F3
Tlle L]-St Spreadshest Reprints Logo Use g:'n?“’,:
Filter list by: m Company All industries * Search by brand name b
Rank EBrang Erand value = 1-¥r vValue Change Erand Revenus Company Advertlsing InQustry
Apple 51541 B 6% $233.7B 5188 Technology Apples brand revenue i 2005: $14m
Google Google $82.5B 265% $68.5B $3.2B Technology Googles brand revenue i 2005: $5m
B8 Microsot Microsoft $75.2 B g% 587.6B $1.9E Technology
.— $42.4B % $1651B $3.6B Automotiv . .
b —pb Toyota e . e ¥ HemetE  Kilde: Forbes, The World’s Most Powerful Brands List

19
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Mener "de nye” det?

Tesla: Global R&D Costs ($m)

717.9

700

600

= 500

Revenue: $4,046m

400

millien U.5, dollars

R&D: $ 718m

Net loss: $ - 889m

200

100

2010 2011 2012 2013 2014 2015

© Statista 2016 20
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Bilmeerkerne laengere nede pa listen

HONDA

Mercedes-Benz

#20 #23
Mercedes-Benz Honda

NISSAN

#36 #59 #63 #67
Audi Chevrolet Lexus Porsche

=1
#70
Nissan
Kilde: Forbes, The World’s Most Powerful Brands List Next 2 >

Sources: FactSet; Forbes. 21
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Bilindustriens SWOT-analyse

_ ” 7 .o . .
Fra hardware til software... Kampen om at levere den bedste mobilitetslosning ... 0¢ fra produkt til service

Fabrik
vs. nye spillere

Import./iorhandler
vs. nye spillere

o offer
SIS .o Viden om bilproduktion o Thedslosning (1Y D) . auto

Svaghed L Software skills og merkeverdi ) | Ikke forbrugerdrevet | .

Mulighed | Opkob teknologi-virksomheder ||~ Differentiering (kundeoplev)) %z DriveNow
Trussel Rettigheder (bildata) og kompleks. Digitale plateforme o

o L BB &)

>

Vaerdlskabelse. Lavere transaktlonsomkostnlnger og nem adgang

Z m Y E® Microsoft i::f:fdea’;r
ocoxtime | WK

EASI'R IYen's
.G\obal

22


https://www.youtube.com/watch?v=uZ-8h44vPas
https://www.youtube.com/watch?v=uZ-8h44vPas
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Digitale initiativer 1| Danmark

©nterprise ' R
gomore 6 biltorvet.dk

AUTOUNCLE

Ir\:I'EBRéI\ vzs DriveNow m
- suassen o
ne"em_unn_ SnappCar offer
G-ARS CLUB auto

SimplyGo" ol

Note: Eksempler pa digitale initiativer i Danmark

23
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Mener "de nye” det?

Kendt vaerkstedsportal breender
millioner af

Ejerne af Autobutler har udstedt nye aktier for at fastholde
ekspansion. Malet er at skabe Europas sterste online
markedsplads for bilreparationer.

ERHVERV | 03.06.2016 KL. 08:56

Grundlaeggerne af Autobutler, Peter Michael Oxholm Zigler (tv.) og Christian Legéne. Foto: Autobutler

Kilde: JP Finans, 3. juni 2016

auto

Autobutler hasver farten, men taber
fortsat penge

Kilde: Autobutler ApS.

(mio. kr.)

T T T T
2011 2012 2013 2014 2015
M Bruttofortjeneste Arets resultat o4
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Kan "de nye” klare det? ..o g

Britt Auchenberg
Citrodn C4 Prcasso (2010)

uibudsprts o anbefalinger fro andre.

3 tilbud (Skalerbart setup) o

autobuiler ok ot S

FA 3 TILBUD FRA VAERKSTEDER N&R DIG FA 3 OFFERTER FRAN VERKSTADER

Gratis og uforpligtende. Ger som 294.663 andre bilejere. NARA DlG
Gratis och e bindande. Gor.som 294.663 andra bildgare.

«TRusTr O DDO00
Ve 8/ 1) st

GET 3 QUOTES FROM GARAGES ' ERHALTE 3 ANGEBOTE VON
NEAR YOU N WERKSTATTEN IN DEINER NAHE

294,663 car owners have used our free servicel ir Werkstatt Bereits 294.663 andere Autobesitzer haben unseren Service genutzt.

utobutier.de In 30 S

25
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Kan "de nye” klare det?

295.787

RO = s

P4 ?»‘
au‘o s >

]

12 g o saneer 3 @ne et

kr. omsat af veerksteder

opgaver formidlet

(DK, DE, UK, SE)

Bilgkonomdagen

auto

kronor omsatt av verkstader

formedlade uppdrag

Erstellte Reparaturanfragen

Completed jobs

OGE

Opstart 2010

Antal opgaver:

2011: 17.000
2012: 30.000
2013: 75.000
2014: 134.000

2016: 302.000

Kilde: Autobutler.dk/blog

26
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Kan "de nye” klare det? . 2w .

183.000 DKK
Toyota pa AutoOffer AP
i 0 e r g v ey Toea Gy i B 57.205 DKK

B =

TOp 7 SLljpernembsparedeZ0.000kr.
Peugoet 208: 50 pct. leases og besparelse umiddelbart ubetydelig @\ - 75 pct. af nye
Peugoet 308: 66 pct. leases og kampagnemodel forhandles ikke -

* %% %% Fiat 500 privatleases.
Peugeot 108: 33 pct. leases og kampagnemodel forhandles ikke :
Volkswagen up!: Forhandles slet ikke

Toyota Aygo: Forhandles slet ikke

Kia Picanto: Kampagnemodel forhandles ikke

Opel Karl: Op til 1.000 kr. i rabat

Baseret pa nyregistreringer i de seneste 12 maneder (jun.15-maj 16)
Top 7: ca. 35.000 biler eller ca. 27 pct. af privatmarkedet
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Mener bilforhandlerne det?

Arbejder med at forandre forretningsmodellen
Malt blandt forhandlere med salg af nye biler

I meget hoj grad
I hgj grad
Hverken eller

Ilav grad

Slet ikke

Ved ikke

0% 10% 20% 30% 40% 50% 60%
Bilbranchensmedlemsundersagelse, marts 2016
I hvilken grad arbejder din virksomhed med at forandre forretningsmodellen (online, digitalisering, kunden i centrum, tillegsydelser osv.)?
I alt 117 interviews med Direktarer og filialchefer.
Malgrupper: Nybilsforhandlere (85) og evrige bilforhandlere og bilveerksteder (32)
Bemark - den statistisk usikkerhed stiger ved mindre stikpraver

OGE

28
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OGE

Tre storste muligheder og trusler 10 ar frem i tiden

Delebilsordninger f.eks. DriveNow og Car2go

Segemaskiner til bilkeb f.eks. Autouncle

Online markedspladser f.eks. Bilbasen og Biltorvet
Privat biludlejning f.eks. MinbilDinbil og Gomore
Nye bilproducenter f.eks. Tesla

Samkerselsportaler f.eks. Gomore

Udlejningsselskaber f.eks. Avis og Sixt |

IT-virksomheder som udvikler selvkerende biler f.eks. Google,..:.

0 10 20 30 40
I | m Mulighed

1 _ ___________________ _
If-------oomooooe--- : i Trussel
g
|

|

1 B

o) 10 20 30 40

Kilde: Bilbranchens medlemsundersogelse september 2015. Webinterviews med 75 indehavere, direktorer, filialchefer o.lign. hos danske bilforhandlere.
Speorgsmal: Hvem anser du som de 3 storste trusler for din virksomhed 10 ar frem i tiden? (Vaelg maks. 3)

29
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Tre vigtigste konkurrenceparametre (kommende fem ar)
Malt blandt forhandlere med salg af nye biler

Implementere nye digitale teknologier | I
@ge virksomhedens online tilstedevarelse ' GGG
Udvikle unikke kundekoncepter ' I
Sikre integrationen mellem digitale og fysiske kontaktpunkter ; NI
Forbedre virksomhedens forandringsparathed ; N
Styrke virksomhedens brand i lokalomréadet

Konsolidere med andre bilforhandlere i

Udvide modelprogrammet |

Styrke virksomhedens forhandlingsevne

Skabe nye lokale strategiske samarbejder |
1

Andre (noter venligst) i i
Ved ikke ! IS

0% 10% 20% 30% 40% 50% 60%

Bilbranchensmedlemsundersegelse, marts 2016

Hvad er efter din mening de tre vigtigste indsatsomrader, som kan forbedre din virksomheds konkurrenceevne i de kommende fem ar (vaelg maks. 3)?
I alt 117 interviews med Direktorer og filialchefer.

Mélgrupper: Nybilsforhandlere (85) og @vrige bilforhandlere og bilvaerksteder (32)

Bemeerk - den statistisk usikkerhed stiger ved mindre stikprover
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Nye tiltag, men ingen differentiering

Produktivitetsfokus - Med mindre din virksomhed ligefrem onsker
Salgsfokus at konkurrere pa pris, handler det om at taenke
Kundefokus anderledes.

Men stadig hej friktion! PAUL POTRATZ

31
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Digitalt initiativ — Dansk bilforhandler

e

SimplyGo & 70300455

r,: )
—“ - & " Det er let og sikkert at lease hos SimplyGo
=i a
Vaelg bil Underskriv kontrakt Fa din bil

Pris fra
2.945,-

pr.md.

Veelg din neeste bil her

Q Q Q SimplyGo 14:09

Velkommen til. Har du spergsmal, s3
Pris fra 2.945 kr./md. Pris fra 3295 kr./md. Pris fra 4.995 kr./md. kan du chatte med os her.

@ o

32
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Digitalt initiativ — Bilforhandler i USA

33


https://www.youtube.com/watch?v=f5DmlLBrYmo
https://www.youtube.com/watch?v=f5DmlLBrYmo
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Digitalt initiativ — ikke bilforhandler

- 9 a2

4

SKift til sommerdack
Mmed et enkelt klik.

det passer kunden

BORSEN. Jyllands-Posten
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Det er internettet, som er | centrum

INTERNET
OF THINGS

Bil = Transport

Mobil = Adgang

Bil + Mobil = Mobilitet

35
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Bilforhandlere bar spgrge sig selv

o Hvad er virksomhedens kerneydelse(r)?

o Huvilke produkter, ydelser og services relateret til virksomhedens eksistensgrundlag vil kunderne
eftersperge 1 en tiltagende digital gkonomi?

» Hvad betyder den digitale udvikling for maden vi arbejder p4, fra at tage telefonen til
innovationsprocesserne?

» Hvor meget har vi i grunden digitaliseret vores virksomhed? Vores arbejdsgange, kommunikation,
salgskanaler, produkter?

36
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