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International Risk Management konference i topklasse

Aktiv styring af projektrisici er en afggrende succesparameter pa store sdvel som sma projekter. Det
geelder derfor om tidligt at skabe overblik, formidle succeskriterier og ggre risikostyringen vedkommende
for beslutningstagere.

Ingenigrforeningens Selskab for
Risikovurdering, RISK inviterer i
samarbejde med ALECTIA,
Rambgll og Kromann Reumert
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Ingenigrforeningens Selskab for Risikovurdering, RISK afholder en stor, tveerfaglig og international Risk
Management konference torsdag den 1. december 2011 i DGI Byen i Kgbenhavn. Her bliver der fokuseret

pa projektrisikostyring med udgangspunkt i kvalitativ og kvantitativ styring af gkonomi, tid og kvalitet.

En lang raekke topledere fra ind- og udland vil dele deres succeser, udfordringer og visioner for Risk
Management. Der vil veere repraesentanter fra byggebranchen, produktionsvirksomheder, finansverdenen,
hospitaler og universiteter, som vil udfordre branchen til at taenke nyt, laere af hinanden og udnytte

faelles erfaringer. Fortaler for aktiv risikostyring pa MetroCityringen, Henning Christophersen, tidl.
Finansminister og EU kommissaer, i dag bestyrelsesformand for Metroselskabet, er hovedtaler pa dagen.

Konferencen fokuserer pa konkrete cases og dialog om praktiske tilgange til risikostyring. Der laegges
vaegt pa en enkel implementering og kort vej fra identifikation til handling og styring af risici. Der
fokuseres pa begreber som executive level sponsorship, risikostyring, contingency management, critical
path analysis, earned value, change management m.m.

Der er plads til 150 personer, s tilmelding bgr ske snarest, dog senest den 15. november 2011. Tilmeld
dig hos IDA pa tlf. 33 18 48 18 med arrangement nummer 124340. Der er et begraenset antal pladser
med rabat for studerende.

Prisen for deltagelse er 1.500 kr. er inkl. morgenmad, frokost, eftermiddagskaffe og vin/vand/snacks. Vi

haber, du efterfglgende vil deltage i den feelles netvaerkssessionen. Se det fulde program pa naeste side:
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Program — Risk Management
1 December 2011
8:00 - 18:00
DGI Byen Tietgensgade 65, 1704 Copenhagen V

Track A Track B Track C

# Time

8:00 - 8:30 Registration / Breakfast

ABC.1
Welcome - Peter Luke, ALECTIA

1 8:30-09:55 Keynote speech — Henning Christophersen (UK)
Former Finance Minister — Denmark, EU Commissioner, Chairman of the Board - Metro Cityring
A2 B.2 C.2
Johnson & Johnson (USA) LEGO SYSTEM A/S (DK) Vejdirektoratet/DOT
Owner driven risk Global Risk Management Cost Estimating &
management Rico Ferrarese Risk Management in
2 10:00-10:45 Mark Lynch Senior Strategic Risk Manager Road Construction
Director Project Controls LEGO systems Construction Director Jens Holmboe
J&J World Wide Engineering Risk Manager Trine Veicherts
& Real Estate
10:45-11:00 Coffee / The / Refreshments
A3 B.3 C.3
Michael Rees Consulting Femern Belt Tunnel (UK) Banedanmark
(UK) Risk Management at the Signalling program (DK)
3 11:00-12:00 Michael Rees Femern Belt program Risk and Opportunity Management
Practical methods for Derek Levick Programme Director
financial risk modeling Project Director Coordination Morten Sgndergaard/
Risk Manager Lars Frisk

12:00-12:45
AB.4 C4
Panel discussion (DK) Risk Decision (UK)
CBS, Metro, LEGO, Kromann Reumert (DK) Portfolio Risk Management: aligning

4 13:00-13:45 projects with business objectives to

deliver value, Trevor James

A5 B.5 C.5
DTU (DK) Pfizer (USA) Bispebjerg Hospital (DK)
Kim Bang Salling Schedule Risk Analysis Risk Management for multi-billion
5 14:00-14:45 Asst. Prof - Transportation for global vaccine Program Design / Construction program
Decision support & Risk Jeremy Gross, Project Director Claes Brylle Hallgvist,
analysis Vice President
14:45 — 15:00 Coffee / The / Refreshments
A.6 B.6 C.6
Gkonomistyrelsen (DK) / World Trade Center (USA) MetroCityringen (DK)
Danish Agency for Capital Risk Management Implementing a Risk Management
6 15:00-15:45 Governmental Management Robert Harvey, Executive Strategy
’ ’ Funding process for large Director, Lower Manhattan Henrik Plougmann Olsen
capital programs Construction Command Center CEO at Metroselskabet I/S
Lars Frelle-Petersen, VP
Jkonomistyrelsen

ABC.7
Legal Shootout (DK)
7 16:00-17:00 See the hypothetical 5 year litigation claim executed in 1 hour
Lawyers, contractors and designers will demonstrate how the closed door process occurs
Lead by Anders Vestergaard Buck, Kromann Reumert & Kim Christiansen, Claims Court Judge

ABC.8
Closing, Peter Luke, ALECTIA

17:15 - 18:00 Networking / Refreshments

8 17:00 - 17:15




