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AGENDA

Den gamla goda tiden
Pandemins paverkan pa konsumtionen
Modebranschens framtid




Den gamla goda tiden var ratt tuff den ocksa...

Den svenska detaljhandels utveckling

Globaliseringen av detaljhandel

paborjas - stfme utbud

Pris- och marginalpress pa
handelns aktorer

COOP Norden bildas
[ ]

Axfood bildas
Ahold investerar | ICA

Sverige gir Lagprishandel IT-
med | EU etableras i stor skala k.rasche.n
L

Den uthyrningsbara ytan i kdpcentrum vaxer med 100%
samtidigt som befolkningsunderlaget 6kar med 10%

|

Peak kbpcentrum? @
Sko och modehandeln

Varumirkesdegenerering
borjar genom fokuspd ¢

ROI snarare an effekt Amazon etablerar ®

Ehandeln eskalerar tillsammans med att
konsumtionen forskjuts kraftig mellan
olika branscher

EMV- tillvixten tar fart
Lehrnan-Brothersknscheﬂ.

Lidl etablerar | Sverige Covid-19 @ | |
L Black Friday ett Peak butik g
Zalando grundas begrepp i Sverige | ‘

Boozt grundas °
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Lagprishandel vaxer kraftigt?
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‘ Amazon etablerar
forsta fysiska
konceptet genom
forvarv?
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PANDEMINS
PAVERKAN PA
KONSUMTIONEN




TIME
AT HOME
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Blir de dopade, drabbade?
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Pandemins slutdatum

Containerbrist

El/ ravarubrist

Inflation

Irreversibla beteendeforandringar
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65\\""“’ We must distinguish between temporarily
20 Ca ; ;
e“s“\%\l\o(’» postponed, accelerated, or disturbed consumption,
5?05\:(' and new, more permanent patterns of

consumption.

CRISIS

ATTITUDINAL

SHIFTS

New New consumer
policies New ways of behaviors
working

9/11: Stricter aviation WWII: Women SARS: Increase in
security joining workforce e-commerce

HISTORICAL EXAMPLES

Source: BCG Henderson Institute.
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Historical perspective

Throughout recorded history, there have been at least 15 large
pandemic events with at least 100,000 deaths.

Event Start End Deaths
Black Death 1331 1353 75,000,000
Italian Plague 1623 1632 280,000
Great Plague of Seville 1647 1652 2,000,000
Great Plague of London 1665 1666 100,000
Great Plague of Marseille 1720 1722 100,000
First Cholera Pandemic 1816 1826 100,000
Second Cholera Pandemic 1829 1851 100,000
Russia Cholera Pandemic 1852 1860 1,000,000
Global Flu Pandemic 1889 1890 1,000,000
Sixth Cholera Pandemic 1899 1923 800,000
Encephalitis Lethargica Pandemic 1915 1926 1,500,000
Spanish Flu 1918 1920 100,000,000
Asian Flu 1957 1958 2,000,000
Hong Kong Flu 1968 1969 1,000,000
H1N1 Pandemic 2009 2010 203,000
Sources: Alfani and Murphy (2017); Taleb and Cirillo (2020); and
https://en.wikipedia.org/wiki/List_of_epidemics and references
therein.
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EeoomIe CEPR B3

POLICY

RESEARCH

10-20% gick inte tillbaka till sitt tidigare konsumtionsbeteende
helt enkelt eftersom det inte saknade det!




”The virus has broken through cultural and
technological barriers that prevented remote work
in the past, setting in motion a structural shift in
where work takes place, at least for some people.”

McKinsey Global Institute
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CONSUMER

Experience
Consumer experience
with a new or
changed behavior

Material commitment
Tangible consumer
investment in assets

that enable new
consumption

behaviors

Value
Created or lost value
to consumers from
adopting a new
behavior

Industry _The Economic
structure stickiness policy
Level of framework Impact of
underlying economic
competition support to
and industry business or
resilience to individuals
shocks

Industry players’ response Regulatory policy

Changes to operations and business ' Existing regulatory
models introduced by industry players environment and
in response to the crisis potential changes
INDUSTRY GOVERNMENT

Source: McKinsey Global Institute analysis

McKinsey
& Company
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WELCOME TO SHIPAGGEDON
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Ehandeins FORTSATTA TILLVAXT

e _ _ Fler konsumenter i marknaden
Mobil for nyborjare! - Distanscirkel
L&r dig mer om den smarta telefonens grunder, sakerhet, videométen, spara bilder & En Vasentllgt battre |ast mlle

filmer m.m. Vi kommer att jobba med tv-serien Seniorsurfarna -Sasong 2 - film och | -
handledarmaterialet. Upplagget utgdr fran lustfylida uppdrag frén programmet och &r RE l l ﬁ E H o | l 'J 1
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Foretag
Apotea

Zalando
H&M
Adlibris
CDON
Webhallen
Tradera
Bokus

ICA

8 av 10 startades som renodlade e-handlare
4 av 10 ar marknadsplatser

2 av 10 ar utlandska natbutiker

2 av 10 ar traditionell retailer

1 av 10 fran livsmedelshandeln
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Digitaliseringen GYNNAR NYA AKTORE R




LAGPRIS VINNARE UNDER PANDEMIN = MEN VAD
HANDER | EN VARLD MED VARUBRIST ocH OKAD

FOKUS PA HALLBARHET?




DRIVKRAFTER INOM MODESEGMENTET
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Inspierande Laga priser Bra Kvalitét, Braegna Braservice/ Utbud & Tar ansvar  Tillgdngliga Kénda
modern webbshop palitliga, varumarken personal nyheter varumarken
design funktion
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RE KRITISKA FRAGOR

FOR MODEBRANSCHEN




BYGG ETT STARKT KUNDMOTE | EGNA KANALER

BYGG ETT STARKT KUNDLOFTE
RATT POSITIONERAT
VARDESKAPANDE

UTNYTTJA KANALENS FORDELAR
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Management Review

E E Q Home News Sport Reel More ¥ Q Search

NEWS

Why Fast Fashion Has to Slow
Down

Much of the fashion industry trades on speedy
design-to-sale and a culture of disposability.
Although this business model is seductive and

Home | Coronavirus | Climate | Video | World | UK | Business | Tech

Science | Stories | Entertainment & Arts

Asia  China India

profitable, it isn't sustainable. Report: China emissions

Tima Bansal and Gareth Gransaull - November 18, 2021 exceEd all deVEIOPEd nations
PG e combined

& suBSCRIBE 7 BUY <5 SHARE ©7May

WE HUNT

~(£ > retailomania | ror seas

INTELLGENCE INsiGHT sTRaTecy R & @




LOGISTIK OCH LAGERRISK

Fashion’s Future May Rest On An Old
Technology: Glue

= Q‘"A MARKETS BUSINESS INVESTING TECH POLITICS CNBC TV WATCHLIST CRAMER PRO{ Q From hip design house Dyne to major brands Nike and Patagonia, the

use of adhesive is revolutionizing fashion—and how clothing of the
ESG IMPACT future will be made

The future of Ralph Lauren’s iconic

polo, and retail, may be coloring . ..

your own clothes in the store Explained: Why the shipping
pususnes sun. ocr 31 z0zvs00 an or urosneo s ocr e nor COMtainer crisis will not end soon

Eric Rosenbaum
@ERPROSE m

In the pre-COVID days, the movement and turnaround of containers

were pretty efficient. The pandemic changed all that. There are no easy
fixes to the problem, and experts say that the crisis may persist for

KEY ® Jim Fitterling, the CEO of Dow, a key Ralph Lauren partner on

POINTS new color-dyeing technology, recently told the CNBC ESG another year.
Impact summit that the retailer’s flagship stores in New York
next year will have the technology to let consumers have polo TINA EDWIN

shirts dyed in-store.

NOVEMBER 21, 2021 / 08:03 AM IST

New and unique retail experiences are critical to apparel

L}
company efforts to bring shoppers back post-pandemic. @ @ @ @
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